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3 RARDUM FOR: Deputy Director of Central Iotslligerce

R LT

i‘%ﬂv-

CHBIECT 1 Re-examinstion of | ong-Range Requiren.emts of the
Mational Theotogrephic Interpretation Certer

i. § have veceived 3 ren ovardum fron the Director of Budget, l OA«\ : Wl
Fragran, Analysis and Manpower conveying to n.e your instructior that 2
tr-mediste steps be taken to re-ensi:ine the long~range regulrercents
of the National Fhotograpbic Interpreistion Cester (NFIC) and that, in
socordance with the Director's desives, thiz be done by & high level
grous of consultents.

2, [ undarstend that the Inepector Gepersl irtends fo recorninend
in his report of survey of NPIC that a pavel of consultants be comvered
i7 1akhe & cross-disciplinary exan-ination of photo inierpretation technolagy
and procedures in NIFIC, ¥ o have had numerous penels forinad to look
at particular photo iptsrpretation preblese. Amorg thess was & Fhoto
* orking Panel ander the techsical direction of | of 25X

| which spent sorus thres snonthe Iast year studying

sroblens of lrage gaality, ASlso Iast yesr, the Optics Fanel of the

Tirectorts Sclentific Advisery Board Jocked into probler s of inage

guality, iroage recovstruction, asd the optical capabilities of the Agency.

i owawer, there has not been Ar across the bosrd sclentific apd technical
exarination of NFIC by outsiders since a survey made by the[ | 25X

| in !ﬁsga

3. The Inspector Ceneral has already devoted some thee to
identifying particularly well qualified rrer in flelds such as physics,
cor.munications engineering, civil engineering, peychology, and education 25X1
who right serve on the panel. Included on his lis! are such pon as:
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| 4. 1 suggest that the beat way of going about this would be to
25X1, request | the Chairran of the Director's Sclentific Advisory
; fieard, to forr: a pane] to roake the study and to subniit recos.mendations
to the Divector, I wisgh, § will take the respensibility of aking
25X1 Sur wants known to | snd of indicating to his: the epllber of
| trer we would ke to aee on the panet,

Ray e Cline
Leputy Director for Intelligesce

¢! Lxecutive Director
Inspectar General
idrector, BPAL
wirector, FNPIC

25X1 O/IG (27 May 1965) | |
‘ Distribution:
Orig & 1 - Addressee
1 - Each cc addressece
1 - O/IG (withheld)
2 -DDI
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MEMORANDUM FOR: Depaty Dircctor for Intelligence
Director, NPIC

SUBJECT: Re-examination of Long-Range Requirements

1. As reported earlier to Messrs. Borel,| |andA
the Executive Director has asked me to convey the DDCI's
instruction that you take immediate steps to re-examine the long-
range requirements of NPIC and identify possible alternative courses,
including a massive program to automate photo-interpretation. The "
Director has asked that a high level group of consultants be employed
to examine this problem and to make recommendations to him on

alternative courses of action.

2. The DDCI specifically asked that the review suggested in
paragraph l. get full support and be undertaken on a timely basis.
Both the Director and the DDCI are mindful of the Inspector General's
report. Nevertheless, they have clearly expressed the view that
outside consultants should be employed for the purpose outlined ab'yo_ve
and have asked that we jointly report to them a plan of action in this
repard. : ' .

Director oI Dudget,
Program Analysis and
Manpower

Exccutive Director
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